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Colorectal ERAS Pathway

Perioperative Quality
Improvement Programme

Preoperative Enhanced Recovery (ER) Nurses will review
patients both pre-operatively and whilst
inpatients

=) 8 Q ER Nurse explains programme to patient
L ﬁ (1N and family

e Written information
n e opportunity for questions
AL e discussion of diet and exercise

e discharge planning
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Referral to dietician
Patient can sample supplement drinks

On Admission ER Protocol is incorporated into admission medical
clerking proforma

Postoperative Daily (monday-friday) review by ER
Nurses
A Patient progression diary
Patients discharged with a discharge

information leaflet
e When to seek medical attention
e Potential complications
e Diet
e Follow up
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